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DiSC® Matrix card game

The DiSC® Matrix cards were developed as an exercise to challenge people to think about the differences between the four dimensions of DiSC®. 
The cards are meant to be used as a reinforcement of their DiSC knowledge rather than an introduction to DiSC. 
What Does DiSC® Matrix do?
The purpose of this team activity is three-fold: 
1. It provides a fun, interactive way to summarize the key differences between the dimensions of DiSC. 
2. It provides participants with an in-depth understanding of the more subtle differences, particularly between D and i behaviors and S and C behaviors. It also provides learning by making the participants think about the differences, rather than just supplying them with the answers. 
3. It gives you the facilitator the opportunity to create a more in-depth discussion about the application of the participant’s own profile. For example: “Discuss with a partner a recent situation where the Major Limitation of your style resulted in you not being effective.” Then: “Now discuss how you could apply the To Increase Effectiveness strategy to be more effective in that situation in the future.” Distributors who are using these cards continually report on how effective they are, and how much participants enjoy the activity. 
The overall activity can be conducted in between 30 minutes and 1 hour. The ideal team size for the card exercise is 4 to 5. You would need one pack per team, so be ready to have several decks if the group is bigger and you divide people into several teams.
Below you will find the card topics with the correct answers for your reference.






EXERCISE FOR RECOGNIZING DiSC STYLES

For each of the 11 topics, decide which behavior relates to which behavioral style (write D, i, S or C after each statement)

	1. THIS STYLE IS RECOGNIZED BY

	Talkativeness, enthusiasm, optimism, energy
	i

	Friendliness, co-operation, persistence, patience
	S

	Accuracy, may be cautious, concern for high standards
	C

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]High self-confidence, forcefulness, competitiveness
	D

	
	

	2. PREFERS WORK ENVIRONMENT TO BE

	Structured, organised, functional, formal
	C

	Personal, relaxed, friendly
	S

	Busy, formal
	D

	Stimulating, personal, friendly
	i

	
	

	3. PACE

	Slower
	S

	Faster
	D

	Slower
	C

	Faster
	i

	
	

	4. FEARS

	Criticism of what they do
	C

	Being taken advantage of, loss of control
	D

	Social rejection
	i

	Personal rejection, sudden change
	S

	
	

	5. IRRITATED BY

	Routine, formality
	i

	Surprises, unpredictability
	C

	Inefficiency, indecision, slow
	D

	Insensitivity, impatience
	S

	
	

	6. COULD INCREASE EFFECTIVENESS BY

	Being more tolerant of self and others
	C

	Self-discipline, follow through on tasks
	i

	Belief in themselves, being more open to change
	S

	Developing patience and listening skills
	D

	
	

	7. GAINS SECURITY BY
	

	Close relationships
	S

	Preparation
	C

	Being in control
	D

	Flexibility, variety
	i

	
	

	8. MOTIVATED BY
	

	Social recognition
	i

	Achievement
	D

	Correctness
	C

	Acceptance, stability
	S

	
	

	9. MEASURE PROGRESS BY
	

	Applause, praise
	i

	Appreciation
	S

	Results
	D

	Getting it right
	C

	
	

	10. DECISIONS ARE
	

	Considerate
	S

	Quick
	D

	Deliberate
	C

	Spontaneous
	i

	
	

	11. MAJOR LIMITATION
	

	Overly critical of self and others
	C

	Impatience, selective listening
	D

	Overly modest, resist change
	S

	Lack of follow-through
	i
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